Review of impacts to Ngaati Whanaunga Cultural values associated
with the redevelopment of Te Ariki Tahi, Te Kouma

Introduction
Ariki Tahi Sugarloaf Wharf Limited are seeking a resource consent to redevelop Sugar loaf wharf. The
redevelopment involves reclamation of approximately 0.69 ha of intertidal reef and shallow subtidal
reef to allow the extension of the wharf, construct a block seawall and rock revetments, and to dredge
~30,000 m3 of the seabed across a 2 ha area to allow all tide access.

To understand the cultural impacts of this proposed redevelopment, Ngaati Whanaunga has been
commissioned to provide an updated Cultural Impact Assessment (CIA). This present CIA has been
prepared with input from Dr Jarrod Walker (Tātaki Limited).

Sugar Loaf Wharf and the adjacent area was formerly the site of Ariki Tahi paa, which was once the
stronghold of Ngaati Whanaunga. Within this historical and cultural context, this CIA will help identify
Ngaati Whanaunga concerns so that future changes to the Sugar Loaf Wharf are managed in
accordance with the agreement of all parties.

On behalf of their iwi, Ngaati Whanaunga Incorporated Society is tasked with the kaitiakitanga
(guardianship) of their tribal rohe. Kaitiakitanga includes the protection of the environment and
acknowledgement of the special cultural and spiritual relationship with the environment. Under the
Resource Management Act, this is one of five matters of national importance that includes:
•

waahi tapuu (sacred sites)

•

taonga (treasures)

•

water

•

ancestral lands.

Resource consent applicants and the council must consider these matters of national importance.

Ngaati Whanaunga has a well-documented history of political, economic, environmental, social and
cultural transactions. This includes relationships with other Iwi, hapuu, whaanau, the Crown and its
agencies, local bodies and communities within our tribal rohe. The impacts and legacy of those
relationships has provided Ngaati Whanaunga with the knowledge and opportunities to enrich the
wellbeing outcomes of Ngaati Whanaunga uri (descendants) and Pare Hauraki.
Private sector investment to upgrade the wharf, as the catalyst and enabler to future growth in the
industry, is more likely to achieve its outcomes through careful analysis of impacts. These include but
are not limited to political, economic, environment, social and cultural impacts.
The Ngaati Whanaunga commercial aspiration of creating an industry that is thriving and culturally
rich, can be achieved by having a willingness to look beyond the physical construction and potential
economic benefits.
Two lenses of knowledge were applied during this assessment:
1. Maatauranga Maaori, Maatauranga o Ngaati Whanaunga and
2. Ecological interactions and Environmental processes
The following reports were received and review as part of this assessment and updated CIA.
1.

Natural character, landscape, and visual assessment report (May 2021)

2.

Coastal Processes Report (December 2020)

3.

Stormwater Management Plan (December 2020)

4.

Construction, Dredging and Disposal Management Plan (March 2021)

5.

Ecology and coastal water quality assessment (April 2021)

6.

Final Layout plan 201020_OutDated

7.

IGL_Sugarloaf Wharf_Graphic Attachments

8.

Preliminary Design Report (March 2021)

9.

Sugarloaf combined (Design drawings)

Cultural Values / Interests Commentary
Introduction
As kaitiaki of the whenua, freshwater bodies and the tributaries and Te Kouma harbour, Ngaati
Whanaunga are intricately connected to this taonga. The taonga are all fundamentally important for
their life-giving essence and spiritual values to Ngaati Whanaunga. Ngaati Whanaunga have an
obligation to protect human and cultural health and values from developments and activities that
create a degradation of the mauri that sits intangibly and tangibly within the coastal and terrestrial
environments.
It is important to establish from the outset that the position of Ngaati Whanaunga regarding all aspects
of any projects within their rohe, is that the collective goal should be to achieve “Better than Expected
Outcomes” as opposed to simply meeting the minimum requirements as set out in resource consents.
Ngaati Whanaunga believe that all cultural, social, environmental and economic outcomes must
consistently aim to restore the mauri of the area and the wider region, from mauri mate (unhealthy
life force) to that of mauri ora (healthy life force).

Project impacts on Cultural values / interests
Ngaati Whanaunga rangatiratanga provides for establishment and upholding of tikanga Maaori for
various programmes of work, providing guidance as to the integration of values, practices and cultural
interests and aspirations and a living presence with interests in Tiikapa Moana, Te Waitemataa,
Hauraki and the surrounding area through their tuupuna and ahi kaa roa.
The holistic Maaori world view generally sits outside of Western measures and supports the
philosophy of a “ki uta ki tai” approach for managing terrestrial and marine environments; recognising
the intimate connection of all parts of the system such that they cannot exist independently. The
realms of Ranginui, Taangaroa, Taane-Mahuta, Papatuanuku and Tuumatuenga can be provided for
through the protection, regeneration and enhancement of indigenous terrestrial and marine systems
and seeking to return elements of the natural environment where appropriate.
For Ngaati Whanaunga to undertake their kaitiakitanga role and important cultural practices, guided
by tikanga with the most relevant principle for this current project being;
•

Kaitiakitanga

•

Mauri

•

Tapuu

•

Waahi Tapuu

•

Raahui

•

Maatauranga Maaori

•

Taunahanaha – Naming Places

•

Papa kaainga – Original home

•

Tauranga Waka – Waka landing Places

Where kaitiakitanga and mauri are considered, the outcome can be Taiao Whakaruruhau – ‘protection
and enhancement of the environment’. The guiding principle of significance to this commentary, Taiao
Whakaruruhau, recognises responsiveness and responsibility for Te Taiao by:
•

Addressing, regenerating, providing protection, restoration, and enhancement of ecosystems
“to near” ordinal state

•

Implementation of appropriate measures for the use and conservation of water, energy and
resources (e. g. water, land and soil, and building materials);

•

Continue improving methods to promote “back to an original state” and look for innovative
treatment methods for water (e. g. groundwater, stormwater), waterborne contaminants,
contaminated land and soil, discharges to air to positively contribute to the holistic wellbeing of
the people of Ngaati Whanaunga and the natural environment (e.g. Tiīkapa Moana and those
freshwater bodies of cultural interest); and

•

The use of materials or processes that are known to be environmentally harmful are consciously
avoided.

Living presence of cultural values of Ngaati Whanaunga can manifest through the
Project by providing for:
•

A kaitiaki role in protecting and enhancing the terrestrial and marine environments through
innovative initiatives and involvement in the Project activities primarily through involvement in
pre-start meetings, the opportunity to provide cultural inductions to contractors and karakia
(site blessings) ahead of works commencing, and also to be involved in the physical undertaking
of the Project where the opportunity presents itself;

•

Support of processes whereby sites of importance for Ngaati Whanaunga, either directly or
indirectly affected by the Project, are identified, managed, enhanced and celebrated,

•

Delivering opportunities to link enhanced learnings and mauri through consistent use of initiated
methodologies and frameworks across other terrestrial and marine sites and areas of importance
throughout the duration of the Project; and

•

Ngaati Whanaunga as project partners are engaged and consulted through, listened to and
engagement is undertaken in good faith and are provided timely hui processes, sufficient
resourcing and time to respond to matters which have the potential to impact cultural values and
interests.

•

Ngaati Whanaunga be provided the opportunity to provide input into the development of any
further Management plans.

•

The Project partners to give effect to consultation and korero from Ngaati Whanaunga and
following through on advice and guidance gifted by Ngaati Whanaunga and ensure Ngaati
Whanaunga Maatauranga is protected and celebrated.

General Comments
This section is intended to capture general high-level commentary in respect to the project.
Ngaati Whanaunga stated an interim position on this project (see Cultural Impact Assessment For
Sugar Loaf Wharf Expansion 2018 – 2019). The following list are the relevant points which underpin
Ngaati Whanaunga current position (see Conclusion and Recommendations sections for this position
statement).

1.

The Sugar Loaf Wharf Expansion project is set within the landscape of Tiikapa Moana
(Hauraki Gulf), which is of high cultural and spiritual significance to Ngaati Whanaunga.
This important cultural landscape is part of the network of rivers, streams and estuaries
that flows and connects to Tiikapa Moana (Hauraki Gulf), Hauraki and Te Waitemataa.

2.

Ngaati Whanaunga, through our observations and experiences, have observed changes
and losses on the whenua and moana at Sugar Loaf Wharf.

3.

The effects of construction in the coastal marine area are highly likely to decimate what is
there, should an accident or event occur. Therefore, management measures need to be
planned and implemented to safeguard and mitigate for any accident or event that could
damage the water quality of Ariki Tahi, Te Kouma Harbour, the soil, ecosystems and its
surrounds.

4.

It is critical that the management and maintenance programme of the Sugar Loaf Wharf
project should include practices that will support the restoration and enhancement of the
delicate balance identified and required for the good health and wellbeing of Tiikapa
Moana, Hauraki and its environment.

5.

Private sector investment to upgrade the wharf, as the catalyst and enabler to future
growth in the industry, is more likely to achieve its outcomes through careful analysis of
impacts. These will include but not limited to political, economic, environment, social and
cultural impacts.

6.

Ngaati Whanaunga has a well-documented history of political, economic, environmental,
social and cultural transactions. This includes relationships with other Iwi, hapuu,
whaanau, the Crown and its agencies, local bodies and communities within our tribal
rohe.

7.

The commercial aspiration of creating a Ngaati Whanaunga presence that is thriving and
culturally rich can be achieved by having a willingness to look beyond the physical
construction and potential economic benefits.

8.

A greater presence in leadership, management, brand development and operations can
be guided and achieved through our Ngaati Whanaunga cultural imperatives that are
provided in this report.

As the project currently stands, and within the context of those technical reports supplied, there is
little acknowledgement nor reference to Ngaati Whanaunga, their cultural values, the significance
(point 1 above) of the area and those concerns for the taiao (natural environment, points 3 and 4).
This report accompanied by the two attached CIA’s provide a comprehensive assessment of the
cultural impacts associated with the proposed project.
One of the key concerns is the dredging of the seabed required to support the redevelopment of the
wharf. This activity will have serious and irreversible impacts to both Ngaati Whanaunga cultural
values, the benthic habitats, and associated species within the project footprint. Approximately 0.69
ha of intertidal reef and shallow subtidal reef will be lost through reclamation with ~30,000 m3 of the
seabed is to be dredged across a 2 ha.
Ngaati Whanaunga want to explore opportunities to enhance their cultural values, the important
ecological, social and economic values. Ngaati Whanaunga provides direction within this report to
explore such opportunities. (see Conclusion and Recommendations sections for this position
statement)

Technical review
This section provided specific commentary in respect to the various technical reports supplied.
General comments
Where any construction methodology and/or design element changes are made, such changes should
be provided to Ngaati Whanaunga for review to ensure their cultural values are not impacted.
Where additional management plans are to be developed, these management plans should be
provided to Ngaati Whanaunga for review and comment prior to submission to the consenting
authority.
Please clarify whether the operation of the maintenance grind will continue and what maintenance
activities will be prohibited? If maintenance activities should continue these activities should not be
discharging substances that are toxic to marine life (such as but not limited to antifoul paint) or
impact water quality (e. g. surface films and debris).

Natural character, landscape and visual assessment report
No specific comments
Coastal Processes Assessment
4.3 Sediment Transport
4.3.2.2 Proposed configuration
The assessment states sandy material is expected to accumulate at the western edge of the dredge
basin and behind the groyne adjacent to the boat ramp as seen in Figure 25.

Please clarify the level of certainty regarding the actual position and spatial extent of the indicated
silty/sand depositional area?
In addition, has any consideration/assessment been undertaken to determine the likelihood of these
sediments being resuspended and deposited onto the adjacent intertidal reef platforms during the
10-15 year period when maintenance dredging is not undertaken?

Stormwater Management Plan
General comments
It is not clear where the location of the new stormwater outlets will be placed and whether any scour
protection will be required as part of the outlet structure, or the outlets can be incorporated into the
overall wharf design, so outlets are not an obvious feature?
Related to the positioning of the outlets relative to tidal levels, has the project considered the use of
additional devices such as Wastop non-return valves to protect the newly installed devices from tidal
ingress?
4.3.3 Oil and water separator.
The report states “As mentioned in Section 2.2, the existing oil and water separator performance and
capacity still needs to be verified”. Please clarify when this is to be verified?

As a side note - the conclusion states: “Stormwater quality is deemed as a moderate priority due to
the harbour not being as sensitive as streams or estuaries”. This statement does not align with
Ngaati Whanaunga’s cultural values as the harbour and its waters are a taonga.

Construction, Dredging and Disposal Management Plan (CDDMP).
General comments
1.1 Propose of the Plan
The propose of this plan states “that the construction methodology is subject to change based on the
requirements of the design and the appointed contractor’s expertise and equipment”.
Where any construction methodology and/or design element changes are made, such changes should
be provided to Ngaati Whanaunga for review to ensure their cultural values are not impacted.
The CDDMP indicates additional management plans are to be developed.
Any additional Management Plans should be provided to Ngaati Whanaunga for review and comment
prior to implementation and/or approval.
To protect the remaining marine ecosystem and therein Ngaati Whanaunga cultural values, silt
curtains should be used to reduce the dispersion of suspended sediment during the dredge activities.
2.3 Disposal
It is proposed that dredge material from the dredging associated with the redevelopment will be
deposited at the existing cleanfill located approximately 6.5 km northeast of the ATSW at 116 the 309
Road, Coromandel.
The above approach is acceptable to Ngaati Whanaunga. Furthermore, Ngaati Whanaunga should be
engaged with to explore opportunities to reuse this material in locations, where appropriate, to
support the development and restoration of their whenua. Any opportunities should be explored with
Ngaati Whanaunga via the Governance/Partnership arrangements (see below recommendations
section for further details).
3.1 Construction
3.1.1 Revetments
Please clarify where the rock armour will be sourced from? Ngaati Whanaunga’s preference is for this
rock material to be sourced from the surrounding region (Hauraki) to ensure the whakapapa is
consistent when transporting materials from one location into another location.
During construction of the toe trench, how will sediments be controlled during (release of pore
waters) and after excavation (tidal inundation)? As stated above, Ngaati Whanaunga preference is for
silt curtains to be used to reduce the dispersion of suspended sediment during the excavation of toe
trenches.
Please clarify whether the gabion basket structure (see figure 18.) will be removed before the
reclamation begins? If so, what are the on land sediment and erosion control processes proposed to
control discharges to the wider harbour?

Furthermore, please describe how the rock revetment will terminate and connect to the coastal
edge (which is currently gabion baskets).

Related to the above – Please clarify how the Pohutukawa (Figure 19 red circle) to the west of the
proposed rock revetment are to be protected during construction of the revetements.

3.12 Reclamation
Please confirm the quantities of fill material required to complete the reclamation and the methods
and materials proposed to stabilise the dredge material?
3.1.3 Blockwall /Seawall
Please confirm whether a toe trench will also be required to key in the rock armour to be placed at
the toe of the block wall /seawall? If yes – the 2nd point under 3.1.1 Revetments applies.
In addition, this following comment is related to one of the ecological based recommendations and is
of relevance to the casting and construction of the concrete blocks. Will the suppliers of the concrete
blocks be open to modification of the blocks to incorporate “small cut outs, voids and texture” to
create small scale (mm to cm) habitats on the surface of and within the blocks, to enhance ecological
outcomes and offset the complete destruction of the benthic habitats under these structures?
3.3 Dredging Methodology
Ngaati Whanaunga should be provided the opportunity to observed and be informed of dredging
activities to ensure where any accidental discoveries are encountered, Ngaati Whanaunga can be
present to provide the appropriate cultural guidance.
Furthermore, the contractor used to undertake the dredging is required to ensure all practicable steps
are taken to avoid the accidental release of large quantities of dredge spoil.
3.3.1 Dewatering
Where any water is to be returned to the harbour, following appropriate treatment to remove
suspended sediment and be of a standard that contributes to the net improvement of the surrounding
coastal waters.
4.0 Environment monitoring
Ngaati Whanaunga should be provided the opportunity to undertake observations for
fish/mammals/sea birds prior to and during dredge operations by the dredge barge operators. Ngaati
Whanaunga are to be provided the opportunity to participate in these observations from a location
that provide adequate viewing location and satisfised H&S requirements associated within an active
work site. Where Ngaati Whanaunga are unable to undertake this observation role, a suitably qualified
person should perform this role.
4.1.2.2 Proposed Reporting
Ngaati Whanaunga are to be provided these data and information for their review and information at
the same time these reports are sent to the Consent authority. In addition, exceedances that trigger
any notifications should also be brought to Ngaati Whanaunga attention.
4.1.3 Proposed trigger levels
Table 2 sets out the proposed trigger levels to assess the dredging activities. The NTU trigger levels
are high. The water quality data presented in the marine ecology assessment report (see section 3.1.3
Water Column Survey) states “Turbidity ranged from 1.4 to 4.1 NTU when analysed in the laboratory
and from 1.4 to 10 NTU when analysed using the turbidity meter”. Unless there is additional water
quality data to substantiate these elevated trigger levels. These levels are not acceptable.

5.2.2 Incidents and 5.2.3 Reporting
Any environmental incidents should also be reported to Ngaati Whanaunga.
Ecology and Coastal water quality assessment of the proposed Sugarloaf Wharf expansion
General comments
2.5 Recommendations for Monitoring
Ngaati Whanaunga support further monitoring of subtidal benthic communities at sites outside the
dredging footprint, before and after the construction to assess actual effects, and to assess recovery.
Due to the loss of intertidal reef and associated species of cultural significance to Ngaati Whanaunga,
additional monitoring should be undertaken to assess sediment deposition on intertidal reefs, the
residence time of sediment, including the abundance of those culturally and ecologically significant
species (see next section for a brief indication of taonga species).
A collaborative approach to this monitoring should include Ngaati Whanaunga. Ngaati Whanaunga
can provide direction on potential cultural indictors to complement and enhance the scientific data
collection and interpretation. In addition, all opportunities to observe and take part in any monitoring
should be provided to Ngaati Whanaunga.
2.6 Conclusions / Summary
The third bullet assumes the author(s) are experts on the areas of which kaimoana are of relevance to
Ngaati Whanaunga. This section refers to kuutai (green lipped mussels). However, in the preceding
sections of the ecology assessment, there are additional kai moana species listed that are of cultural
value to Ngaati Whanaunga e.g. horse mussels, Kuutai (both species), puupuu – cats eye and tio –
oysters.
Any mitigation approaches should be co-design with Ngaati Whanaunga. The mitigation efforts
suggested in the report are limited. The report suggests using the rock armour (as part of the
revetment) to provide habitat. This suggestion is inadequate as the geological qualities of this rock
armour is not a suitable substrate for encrusting invertebrates and other species that use attachment
mechanisms (e. g. seaweed).
Ngaati Whanaunga provide suggestions in the Recommendations section below to facilitate ecology
enhancements to protect and further enhance the mauri of the harbour.

Conclusion
This Cultural Impact Assessment (CIA) outlines Ngaati Whanaunga respective values associated with
Tiikapa Moana (Hauraki Gulf), Hauraki and the Sugar Loaf Port Redevelopment Project area.

Ngaati Whanaunga have the following concerns with the proposed activities and effects to those
identified cultural values:
• Reclamation and occupation of the near shore coastal edge
• Loss of rocky reef habitat and associated taonga kaimoana species
• Dredging of the seabed and the loss of and disturbance to taonga kaimoana
• Effects of sediments on remaining intertidal reef systems
• The lack of proposed ecological enhancement to address the above effects.
• Within the technical reports, these is lack of acknowledgement of the important cultural
connections Ngaati Whanaunga has with the area.
• Almost a complete lack of any environmental enhancement solutions
• Little to no public engagement/interaction areas (besides a carpark)
• A lack of the cohesive plan to improve the surrounding area via the remediation and
regeneration of the wharf surroundings.
Ngaati Whanaunga has identified cultural effects due to the project and recommends measures to
recognise, remedy and mitigate effects where appropriate. Further recommendations are presented
to enhance the mauri of Te Kouma and develop the social and economic wellbeing of Ngaati
Whanaunga. Where these recommendations are provided, Ngaati Whanaunga are prepared to work
with Ariki Tahi Sugarloaf Wharf Limited to deliver this project.
To facilitate the delivery of this project, and to ensure Ngaati Whanaunga cultural values are protected
and enhanced, it is Ngaati Whanaunga desire to formulate a partnership with Ariki Tahi Sugarloaf
Wharf Limited that includes two tiers; 1. Governance level and 2. Operational (project) level. The
governance partnership will facilitate cultural, environmental, social and economic outcomes for
Ngaati Whanaunga, while the operation (project level) partnership will allow Ngaati Whanaunga to
contribute to project level processes and undertake their role as kaitiaki.
In addition, Ngaati Whanaunga should be provided economic opportunities (directly and/or indirectly)
to offset the permanent loss and ongoing disturbance (via maintenance dredging) of their tupuna
whenua and natural marine resources. Economic opportunities should be related to the procurement
and contracting of services from and/or via Ngaati Whanaunga and the project should promote using
local Maaori owned and operated business.

Recommendations
1) Ngaati Whanaunga and The Ariki Tahi Sugarloaf Wharf Limited undertake negotiations to
formulate governance arrangements and partnership agreements to offset the permanent loss
and ongoing disturbance (via maintenance dredging) of their tupuna whenua and natural marine
resources.
2) Procurement and contracting opportunities should give priority to Ngaati Whanaunga and local
Maaori owned service providers and contractors.
3) Where ongoing/long term maintenance, inspection and servicing of the wharf structure(s) and
ecological enhancements (including monitoring aspects), Ngaati Whanaunga are given priority to
provide these services.

4) Where on the job training and employment of rangatahi (youth) and candidates should be
required as part of the project, priority is given to Ngaati Whanaunga to fill these positions.
5) Ngaati Whanaunga are to be included in all relevant project related processes. The project should
provide for the following opportunities:
a) At the start of the project, all workers are to receive a Cultural induction, so all workers can
understand the important cultural connection Ngaati Whanaunga have with this location.
b) Ngaati Whanaunga are invited to undertake karakia at the start of the project and upon
project completion.
c) Ngaati Whanaunga are invited to co-design and to take part in all monitoring activities.
d) Ngaati Whanaunga are include in all reporting processes as well as any Incident reporting at
the same time any incidents are reported to the consenting authority.
e) Ngaati Whanaunga be provided the opportunity to review and provide comments to any
additional management plans prior to submission to the consenting authority.
6) To support Ngaati Whanaunga’s cultural connections to the area through the principle of
“Tauranga Waka – Waka Landing Places”. Ngaati Whanaunga are provided with area to store and
access their waka ama and park their cars. This area could be the “potential storage and kiosk”
area of the wharf. This are should also be an area Ngaati Whanaunga have priority access too and
management over.
7) All rock armour, under armour including base course, used in roading and wharf carpark
construction, is to be sourced within the Hauraki area. This will maintain the whakapapa
(connection) of this material is consistent with the area.
8) In line with other mahi Ngaati Whanaunga are undertaking, there is a strong desire to incorporate
ecological enhancements into the wharf structures and rock revetments. The concrete blocks
present on opportunity to provide hard structures for marine species to inhabit. Micro habitats
and crevices can be designed into the concrete blocks to provided additional habitats (see below
graphics for suggested examples). As per Image 1, a design element can also be incorporated to
reflect Ngaati Whanaunga puuraakau (stories) and whakapapa (connection) to the area. The
follow images (Images 2 & 3) are additional concrete-based designs for consideration to provide
small-scale habitat complexity and provide habitat opportunities for native encrusting species.

Image 1. source: Loke et al (2016) Succession of seawall algal communities on artificial substrates.
Raffles Bulletin of Zoology: 32 1-10pp

Image 2. source: https://www.reefdesignlab.com/volvo-living-seawall

Image 3. source: http://urbanmarineecology.org/complexity/
9) To address degradation and loss of soft sediment habitats, Ngaati Whanaunga should be provided
the opportunity to collaborate with Ariki Tahi Sugarloaf Wharf Limited, Sanfords and experts in
this area to design and implement a “Mauri Kuutai” research project to re-establish mussel beds
in the harbour. This endeavour links to mahi Ngaati Whanaunga are contributing to in Taamaki
Makaurau which has received considerable media attention and support from Council agencies.
10) Any further management plans are provided to Ngaati Whanaunga for review and comment to
ensure cultural values are acknowledged, protected, and enhanced where appropriate.
11) Ngaati Whanaunga are provided the opportunity to observe the construction and provide cultural
advice during the dredging and reclamation activities.
12) Lower water quality trigger levels need to be derived. The trigger levels associated with the
dredging methodology are elevated and these values are not acceptable within the context of the
water quality data presented.

13) Furthermore, silt curtains should be used to mitigate and limit the dispersal of sediment during
both the dredging activities and excavation of toe trenches as part of the block seawall and
revetments.
14) To celebrate Ngaati Whanaunga whakapapa, signs /plagues should be installed so visitors and
users of the wharf can learn about the original coastline and historic significance of the area.
15) An allowance for greater public interaction with the water space is. This may be facilitated via a
pathway installed into the crest of the rock revetment adjacent to the planned boat ramp.
16) There is a clear need to produce an over-arching Environmental Management Plan. The plan
would draw together the relevant recommendations above and would be required to address
issues of coastal management (e.g., erosion and the use of unattractive gabion baskets),
replanting and ecological enhancements of coastal margins, incorporate the roading/carpark and
stormwater treatment facilities to ensure appropriate water quality outcomes. This plan would
also look to draw together additional areas of sustainable environmental management in which
Ngaati Whanaunga are supportive of, such as climate change resilience, developing a low carbon
future and enhancing the mauri of Te Kouma. This plan would also allow for further expressions
of Ngaati Whanaunga’s cultural identity, elevate their tino rangatiratanga and support their role
as kaitiaki.

