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Statement of Responsibility
The structure and content of this Statement of Intent
follows the general requirements set out in the Crown
Entities Act 2004. The focus of the Statement of Intent
is on describing our medium term strategic direction in
a way that ensures public accountability and provides
a base from which our medium-term performance
can be assessed.
This Statement of Intent is complemented by our
annual Statement of Performance Expectations which
sets out our annual financial position and detailed
work commitments.
The Board acknowledges responsibility for the
information contained in this Statement of Intent,
which reflects the operations and strategic direction
of the Environmental Protection Authority (EPA) for
the period 1 July 2016 to 30 June 2020.

Kerry Prendergast
CHAIR
ENVIRONMENTAL PROTECTION AUTHORITY
16 June 2016

Kevin Thompson
DEPUTY CHAIR
ENVIRONMENTAL PROTECTION AUTHORITY
16 June 2016
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Foreword
In setting our strategy for the next four years, we have chosen to place “why” at the
centre of everything we do. We have defined a new vision: An environment protected,
enhancing our way of life and the economy. The vision is the high level purpose
behind our work. It underpins why we have been established, and what New Zealand
and New Zealanders want from our work.
New Zealanders value the environment highly. It is part of who we are and our
international image. We have unique flora and fauna that we want to protect, and
kaitiakitanga values that contribute to our national identity. We also want a strong
economy, supporting good living standards, minimal levels of unemployment,
and sound education, health, and justice sectors. It can be difficult to balance
good environmental outcomes and economic growth. We are all aware of legacy
environmental issues such as possums, gorse and other invasive introduced plants, and
do not want repeats of these mistakes.
The EPA is part of a regulatory system that provides for New Zealand’s environmental
values in conjunction with our economic interests. Our name reflects the responsibilities
under the laws we administer. These have protection of the environment, including
people and communities, at their core. Our role includes the provision of national
leadership in the administration of the environment, and the reinforcement of
the importance of good scientific and technical skills to effective environmental
management. Our work supports improved living standards and economic growth,
underpinned by robust environmental and safety standards that are based on science,
mātauraunga Māori, risk, judgement, and experience.
Sitting below our vision are four enduring goals or desired outcomes that we have set
ourselves, and four strategic pillars (see Table 1). The goals are what we want to achieve.
The pillars are how we intend to deliver our work. They apply across our work and are
interlinked. One EPA and People Potential frame the Customer-centric and Partnership
Plus pillars. There are also strong links between each of our goals.
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Table 1: EPA’s Strategic Goals and Strategic Pillars
STRATEGIC GOAL (WHAT WE WANT TO ACHIEVE)

STRATEGIC PILLAR (HOW WE WILL ACHIEVE IT)

People have trust and confidence
in our work.

One EPA
Many experts, one authoritative voice,
supported by evidence and science.

Delivery of the right decisions
cost effectively.

Customer-centric
Approaching our work from the start to the
finish with the customer front of mind.

Protection of people and the environment
in partnership with businesses, Māori,
and the community.

Partnership Plus
Working collaboratively for success.

A confident EPA with highly capable and
engaged people working collaboratively
for optimum results.

People Potential
Harnessing our people and their potential for
success.

The visual emblem for our strategy and vision is kauri trees. Kauri need other trees to
help in their establishment, representing partnership. They reflect te ao Māori and
represent letting in the light. Kauri are identified with Tāne. In the Māori creation story,
Tāne separated his parents, Papatūānuku (earth) and Ranginui (sky), letting light into the
world, allowing flora and fauna to flourish, and the growth of the natural New Zealand
environment we treasure.
Our vision reflects the importance to our way of life and economy of our unique
New Zealand environment. The giant kauri tree in the Waipoua Forest, Northland, is
known as Tāne Mahuta. As One EPA we seek to stand tall like a kauri and provide a strong
voice in the natural resources sector.
Our strategy and vision are also supported by our wawata: Ka whai mōhio ā Te Mana
Rauhī Taiao whakatau i te hononga ake, i te hononga motuhake a Ngāi Māori ki
te Taiao – the unique relationship of Māori to the environment informs EPA decisionmaking. The wawata reflects the important contributions of Ngā Kaihautū Tikanga Taiao,
our Māori Advisory Committee, and our commitment to fulfilling our responsibilities to
the Treaty of Waitangi.
We have ambitious goals and specific strategic intentions, which are the shift we want
to make in the next four years. With our “why”, “how”, and “what” story clearly defined, we
are well-placed to deliver our core work, to respond to new challenges that the changing
world around us might bring, and to make the best decisions we can using the resources
available to us.

An environment protected,
enhancing our way of life and the economy

One
EPA

Customercentric

Partnership
Plus

People
Potential

Ka whai mōhio ā Te Mana Rauhī Taiao whakatau i te hononga ake,
i te hononga motuhake a Ngāi Māori ki te Taiao.
The unique relationship of Māori to the environment informs EPA decision making.

Kerry Prendergast
CHAIR
ENVIRONMENTAL PROTECTION AUTHORITY
16 June 2016
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Section 1: Nature and scope of the EPA
Who we are: New Zealand’s national environmental regulator
The EPA is a Crown agent established under the
Environmental Protection Authority Act 2011. Our
objective, as set out in this Act, is to undertake our
functions in a way that:
contributes to the efficient, effective and transparent
management of New Zealand’s environment
and natural and physical resources, and
enables New Zealand to meet its
international obligations.
We have specific functions set out in the environmental
Acts we administer (see Table 2), and when undertaking
these functions must act in a way that furthers the
purposes specified in the environmental Act. The
environmental Acts under which we have decisionmaking functions, specifically provide for our
independence in exercising our powers, duties, or
functions.
We were established to:
provide national leadership in
environmental regulation
reinforce the importance of good
scientific and technical skills to effective
environmental management.
We contribute to environmental stewardship and
environmental management alongside the Ministry
for the Environment and local authorities.
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We are responsible to the Minister for the Environment
and have an eight member Board (members are
appointed by the Minister and must include at least one
person who has knowledge and experience relating to
the Treaty of Waitangi and tikanga Māori). We also have
an eight-member statutory Māori Advisory Committee,
Ngā Kaihautū Tikanga Taiao, whose function is to provide
advice and assistance from a Māori perspective to the
EPA on matters relating to policy, process, and decisions
of the EPA under our Acts. Supporting our decisionmaking is an eight-member Hazardous Substances and
New Organisms (HSNO) Committee appointed by the
Board and approved by the Minister for the Environment,
in accordance with the Hazardous Substances and
New Organisms Act. For marine consent applications
under the EEZ Act, the Board appoints decision-making
committees as required, in accordance with the Crown
Entities Act 2004.
We work closely with independent Boards of Inquiry
appointed by the Minister for the Environment to make
decisions on nationally significant proposals. While these
decisions are not made by the EPA, we support each
Board to run the process.
The EPA employs approximately 160 staff, based in our
Wellington office.

Table 2: Specific functions set out in EPA’s environmental Acts
ACT

PURPOSE

Climate Change Response Act 2002

To enable New Zealand to meet its international obligations under the [United Nations Framework] Convention [on Climate Change] and
the [Kyoto] Protocol.
To provide for the implementation, operation and administration of a greenhouse gas emissions trading scheme in New Zealand that supports
and encourages global efforts to reduce greenhouse gas emissions by –
(a) assisting New Zealand to meet its international obligations under the Convention and the Protocol
(b) reducing New Zealand’s net emissions of those gases below business-as-usual levels.

Exclusive Economic Zone and Continental
Shelf (Environmental Effects) Act 2012
(EEZ Act)

To promote the sustainable management of the natural resources of the exclusive economic zone and the continental shelf; and
In relation to the exclusive economic zone, the continental shelf, and the waters above the continental shelf beyond the outer limits of the exclusive
economic zone, to protect the environment from pollution by regulating or prohibiting the discharge of harmful substances and the dumping or
incineration of waste or other matter.
Sustainable management is defined as “managing the use, development, and protection of natural resources in a way, or at a rate, that enables people
to provide for their economic well-being while –
(a) sustaining the potential of natural resources (excluding minerals) to meet the reasonably foreseeable needs of future generations; and
(b) safeguarding the life-supporting capacity of the environment; and
(c) avoiding, remedying, or mitigating any adverse effects of activities on the environment.”

Hazardous Substances and New Organisms
Act 1996 (HSNO Act)

To protect the environment, and the health and safety of people and communities, by preventing or managing the adverse effects of hazardous
substances and new organisms.

Imports and Exports (Restrictions) Act 1988

To meet New Zealand’s international obligations regarding the trans-boundary movement of hazardous waste of international concern.

Ozone Layer Protection Act 1996

To help protect human health and the environment from adverse effects resulting or likely to result from human activities which modify or are likely to
modify the ozone layer.
To phase out ozone depleting substances as soon as possible except for essential uses.
To give effect to New Zealand’s obligations under the [Vienna] Convention [for the Protection of the Ozone Layer] and the [Montreal] Protocol [on
Substances that Deplete the Ozone Layer].

Resource Management Act 1991 (RMA)

To promote the sustainable management of natural and physical resources.
Sustainable management is defined as “managing the use, development, and protection of natural and physical resources in a way, or at a rate, which
enables people and communities to provide for their social, economic, and cultural well-being and for their health and safety while –
(a) sustaining the potential of natural and physical resources (excluding minerals) to meet the reasonably foreseeable needs of future generations;
(b) safeguarding the life-supporting capacity of air, water, soil, and ecosystems; and
(c) avoiding, remedying, or mitigating any adverse effects of activities on the environment.”
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What we do
Our main activities are:
Determining applications for approvals of pesticides,
dangerous goods, household chemicals and other
hazardous substances, undertaking reassessments,
compliance monitoring and enforcement.
Issuing of EPA Notices covering the classification,
information requirements and disposal of pesticides,
dangerous goods, household chemicals and other
hazardous substances.
Regulation of ozone-depleting substances and
certain chemicals and hazardous waste (controlled
by international environmental agreements), in
accordance with our international obligations.
Determining applications for approval of new
organisms, and overseeing the monitoring of
approvals. New organisms include genetically
modified organisms which were not present in
New Zealand before 28 July 1998.
Administration of the New Zealand Emissions Trading
Scheme (ETS) and maintenance of the New Zealand
Emission Unit Register (NZEUR). This includes making
decisions and ensuring compliance with the ETS rules,
enabling the holding and transfer of climate change
units, and meeting statutory and inventory reporting
requirements under the Climate Change Response Act.
Regulation of certain activities within the exclusive
economic zone and continental shelf (EEZ), for
example the environmental effects of oil and gas
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production. This includes determining applications
for consents and rulings, with the purpose of
promoting the sustainable management of the natural
resources of the EEZ, and compliance monitoring
and enforcement of marine consent conditions and
regulations made under the EEZ Act.
Administration of nationally significant proposals
under the Resource Management Act.
Provision of information, including safe use and
handling of chemicals, when approvals and consents
are needed, how to apply for them, and how to
participate in the publicly notified consent and
approval application processes we manage.
Contributing to national science leadership on
environment issues, and providing advice on the
implementation of government policy, environmental
legislation and regulations. This includes providing
advice to the Ministry of Foreign Affairs and Trade
on environmental impact assessments for activities
in Antarctica. We participate, and help represent
New Zealand’s interests, in the work of international
bodies dealing with climate change, chemicals
regulation, chemicals and ozone-depleting substances
governed by international conventions, and the
regulation of hazardous substances, hazardous waste
and new organisms.

Dawn to dusk
How we help New Zealanders
6:30AM
A new day dawns
Next time you flick on the
light switch consider this:
the EPA sets environmental
rules for the offshore Maui
field that supplies gas-fired
power stations.

12:30PM
A lunchtime treat
Hmmm…strawberries –
yum! We manage rules
that protect our ozone
layer and, thanks to New
Zealand’s commitment to
reducing ozone-depleting
substances, strawberry
growers no longer use the
chemical methyl bromide.

7:30AM
Clean and bright
We make sure your favourite
cleaning products, from
shampoo and conditioner
to detergents and laundry
powders, are safe to use.

2:00PM
Walk on the wild side
New Zealand supports
international breeding
programmes for endangered
species. The EPA receives
around 200 new organism
enquiries every year –
including ones about
bringing exotic animals and
insects into the country.

8:00AM
8:30AM
Your turn to do the school run
We help keep New Zealand
moving by managing the
approval process for nationally
significant roading projects,
as well as approving chemical
controls for petrol and diesel.

4:00PM
Don’t forget…
…to buy paint for that
DIY project and pick up
a bug spray from the
garden centre. Providing
safe use and storage info
for chemical products like
these comes under the
Hazardous Substances
rules that we oversee.

6:00PM
It’s show time
We manage the rules for
importers, manufacturers
and distributors so that
you and the family can
enjoy fireworks at home
and at organised displays
(PS – remember to keep
the pets inside).

Off to work
Around 2,500 businesses –
from smelting, forestry and
horticulture to energy and
transport – are part of the
New Zealand Emissions
Trading Scheme, which we
manage to help respond
to climate change.

10:00PM
Rest easy New Zealand
The EPA creates history
every day, making decisions
that help support Kiwi
families by protecting our
environment, enhancing our
way of life and the economy.
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Our funding
The EPA has two primary sources of revenue:
Fees and charges – paid by applicants seeking
marine consents or hazardous substances and
new organisms approvals or nationally significant
resource consents.
Funding from the Crown – for administration of
the Climate Change Response Act (ETS, NZEUR,
and Synthetic Greenhouse Gas Levy), compliance
monitoring and enforcement with respect to
hazardous substances, new organisms, ozonedepleting chemical and hazardous waste and the
EEZ, policy advice and EPA Notices development,
and public information.
Our annual Statement of Performance Expectations sets
out in detail our annual financial position.

What we seek to achieve
Our work supports improved living standards and
economic growth, underpinned by robust environmental
and safety standards that are based on science,
mātauranga Māori, risk, judgement, and experience. We
work as One EPA, championing our vision:
An environment protected, enhancing our way
of life and the economy
The vision aligns with the Government’s commitment to
building a stronger and more prosperous New Zealand.
It shows us balancing the complex relationships between
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the environment, its vital role in our way of life, and the
Government’s specific priority of particular relevance to
our work, to build a more productive and competitive
economy. The vision also aligns with the Government’s
Natural Resources Sector goal “to improve the
productivity of New Zealand’s resource-related industries
while reducing their environmental impact to build a
more productive and competitive economy.”

Minister’s expectations
Our strategic approach delivers the Minister’s
expectations that we give particular attention
to the following:
achieving results for New Zealanders, now and
in the future
working with other agencies
performance improvement including finding
efficiencies within our processes and operations
openness and transparency, including communicating
our work clearly including our science work and how
and why we have made decisions
achieving a well-functioning environmental
management system
delivering our services to make a difference
for the customer.

Our focus is on results
Our focus is on ensuring the work we do achieves results.
Accordingly, our statutory requirements have been
translated into a strategic framework for implementation,
as set out in Diagram 1 on page 13. We have four goals:
People have trust and
confidence in our work

Over the next four years we will focus on four strategic
intentions under these goals. The strategic intentions
express the shift we will make over the next four years
towards achieving our goals and longer term vision.
The four strategic intentions are:
Increase the trust of the nation, Māori, and business
through decision-making based on science, evidence,
mātauranga Māori, and risk assessment.
Improve operational performance, including through
enhanced EPA systems, and customer experiences.

Delivery of the right decisions
cost effectively

Protection of people and the environment
in partnership with businesses, Māori,
and the community

A confident EPA with highly capable and
engaged people working collaboratively
for optimum results

Contribute effectively to the government’s
environmental, wellbeing, and economic
outcomes and results.
Build depth and breadth of leadership and
technical expertise to ensure we have the
capability and capacity to respond to stakeholder
and customer demand.
Section 2 sets out why these goals and strategic
intentions are important and the key initiatives we
intend progressing to meet the strategic intentions.
Our initiatives will be progressed through the lens of
Fix, Focus, and Future. The Fix lens refers to progressing
immediate work priorities over the next year, where we
have some clearly defined project deliverables. The Focus
and Future stages refer to work priorities and direction
with a longer term outlook.
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How we will deliver results
We will deliver our work through our four strategic pillars:
One EPA
Customer-centric
Partnership plus
People potential.

One EPA
This pillar recognises our important roles to provide
national leadership in the administration of the
environment, and to reinforce the importance of science
and evidence to effective environmental regulation.
The pillar recognises that although there is a diverse
set of functions across the EPA, we have a single vision:
An environment protected, enhancing our way of
life and the economy, and our strategic goals set the
objectives for all our work.

Customer-centric
As a customer-centric organisation, in its simplest form,
we will strive to keep the customer at the heart of why
the EPA exists and, therefore, how we operate and what
we deliver. This is particularly important as a public
agency. We appreciate that we are the sole provider of
our ETS and applications’ assessment services. Thus, we
endeavour at all times to appreciate the impact of our
actions on our direct customers and the nation. Our focus
is on delivering a positive experience, irrespective of the
service outcome.
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Partnership plus
We can have a strong and much louder voice by: taking
a joined-up government approach; working with key
influencer community and business organisations;
and collaborating and working with our international
connections so that we can access and leverage
the world’s best expertise as well as contribute to
international forums. Over the next four years, we will
be developing a wider partnership programme, always
bearing firmly in mind that we are a decision-making
authority and a regulator. But this does not mean that we
cannot work closely with others to achieve our vision.

People potential
Our people are our most important asset. Harnessing
their potential and passion for their work will be the key
to our success. Through our People Strategy, this pillar is
about developing an organisational culture that grows
our people through on-the-job experience, investment
in training, and development, to realise their goals
and potential. We want a culture built on trust, open
communication and collegiality that helps retain staff
and is inspiring enough to attract new talent.

Diagram 1 – Our strategic framework
Our Strategic Intentions
The shift we will make
Increase the trust of
the nation, Māori, and
business through decisionmaking based on science,
evidence, mātauranga
Māori and risk assessment.

Improve operational
performance, including
through enhanced EPA
systems, and customer
experiences.

Our Outcomes
What we will achieve

People have trust and
confidence in our
work.

Delivery of the
right decisions,
cost effectively.

Our Pillars
How we will achieve it

Indicators of Effectiveness
How we will measure it

One EPA

New Zealanders trust the impartiality and
transparency of the EPA’s activities.

many experts,
one authoritative
voice, supported by
evidence and science.

The EPA is regarded as contributing effectively to
across government or sector specific intiatives.

Customer centric

Customers are satisfied with the EPA's service.

approaching our
work from the start
to the finish with the
customer front of
mind.

Undertaking our obligations to Māori, statutory and
other, through our He Whetū Mārama framework.

Protection of people
and the environment
in partnership with
businesses, Māori,
and the community.

Partnership plus
working
collaboratively for
success.

A confident EPA with
highly capable and
engaged people
working collaboratively
for optimum results.

People potential
harnessing our people
and their potential
for success.

HSNO decision
making and
compliance

Customers are satisfied with the quality of
online services.

Compliance with approvals, consents, regulations,
rules, and EPA Notices.

ETS and NZEUR
decision making
and compliance
NSP
decision making

We are contributing to reducing harm from the
storage and use of hazardous substances in the home.
New organisms, or hazardous substances have
contributed to a reduction in pests and/or weeds,
without becoming a pest or weed.
Iwi/hapū are consistently enabled to give effect
to kaitiakitanga.

Build depth and breadth
of leadership and technical
expertise to ensure we have
the capability and capacity
to respond to stakeholder
and customer demand.

Our Vision

New Zealanders are aware of the EPA’s role and
purpose.

Environmental impacts of hazardous substances
are reduced.
Contribute effectively
to the government
environmental, wellbeing,
and economic outcomes
and results.

Our Functions
What we do

EEZ decision
making
and compliance

Ozone‑depleting
substances and
hazardous waste
decision making
and compliance

An environment
protected,
enhancing our
way of life and
the economy

We have a strong learning culture supporting
our ability to attract, grow and retain talent.
EPA staff are recognised for their expertise.
There is a sense of “common purpose” in
the organisation.

WAWATA:
Ka whai mōhio ā Te Mana Rauhī Taiao whakatau i te hononga ake, i te hononga motuhake a Ngāi Māori ki te Taiao.
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Section 2: Our strategic direction
Strategic Goal 1: People have trust and confidence in our work
Why this is important
Achieving trust and confidence in our work underpins
everything we do. It underpins the work of EPA staff,
our EEZ decision-making committees and the HSNO
Committee, the Board, and Ngā Kaihautū Tikanga Taiaio.
An essential element of the trust and confidence people
have in us, our advice and our decisions (including
those of the HSNO Committee and EEZ decision-making
committees), is the way we access and use science,
technical expertise, and mātauranga Māori, so that we
have the ability to:

2016-2020 strategic intention

provide science and environmental
leadership and advice on the management
of New Zealand’s resources

Increase the trust of the nation, Māori, and business
through decision-making based on science,
evidence, mātauranga Māori, and risk assessment

contribute to international discussions.

We have determined this strategic intention because
our work affects people’s everyday lives, contributes
to Government environmental science expertise and
supports businesses, the primary production sector and
the services sector.

It is not just our ability to apply science and manage
complex issues such as the ETS that is important.
We also have an important role to advise and explain
to New Zealanders, in a way people can understand, what

ENVIRONMENTAL PROTECTION AUTHORITY

Trust and confidence in our work, and our reputation, is
also highly dependent on good systems, for example,
financial and IT systems, and sound processes. Sound
processes underpin the work of our HSNO Committee,
EEZ decision-making committees, and Boards of Inquiry.

robustly consider applications, make decisions,
undertake compliance work, and manage the ETS

Our science, knowledge, technical capability, and
access to mātauranga Māori expertise also supports our
work contributing to the Government’s stewardship
expectations for the natural resources and other sectors,
as well as cross-government work to meet the goal of
better public services.
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our work involves and how we have come to decisions.
With respect to the latter, our role includes outlining the
main factors taken into account in our decisions where
there is public interest and how we have weighed the risks
and their probabilities, so that people can understand our
decisions and know that they make sense.

Our hazardous substances work directly affects the
day-to-day lives of New Zealanders in their homes,
and businesses and the service industry. People must
be able to trust that our work has got it right and that
everyday chemical products like shampoo, pesticides
and paints can be used safely. We set the conditions of
approval and undertake inspection of these products

to ensure they are classified, labelled, and packaged
correctly. New Zealanders should be able to use and get
the benefits of these products without doing harm to
themselves or the environment.
Part of the role of the EPA is to provide national
leadership in the administration of the environment.
We have an expert scientific and technical knowledgebase within the EPA on a range of areas from geology,
marine biology, molecular biology and toxicology, to the
administration of nationally significant proposals.
We use our expertise to support a number of other
government departments and agencies. For example,
we give hazardous substances advice to Customs, the
Police, WorkSafe NZ, and local government authorities
across the country. The trust and confidence our
government colleagues have in our advice and support is
imperative to their work and us being able to do our job.

The current level of trust and confidence
in the EPA
Sixty-eight percent of New Zealanders have trust
and confidence in the EPA according to the June
2015 Research New Zealand Public Sector Trust and
Confidence Survey. This is up from 65 percent in June
2014, and compares with 64 percent of New Zealanders
having trust and confidence in government departments
and agencies in general. Forty-four percent of survey
respondents considered themselves to be reasonably
knowledgeable about the EPA (on a prompted basis).
Trust and confidence in us has increased slowly since
2012, when it was 63 percent, while the perceived
knowledge has fluctuated around 45 percent during
2012 through to 2015.

Some 2,500 businesses as diverse as smelting, coal
mining, and growing tomatoes, interact with the ETS
each year. The value of the units held in the NZEUR, and
the functions by the Register, are akin to those of a bank.
Businesses must be able to trust the integrity and security of
the ETS and the New Zealand Emission Unit Register.
We recognise that fulfilling our responsibilities to the
principles of the Treaty of Waitangi is very important
to achieving the trust and confidence of Māori in
our work. The scientific, ethical, environmental and
cultural questions involved in our work pose challenges
for Māori, decision makers and for everyone involved in
environmental management.

STATEMENT OF INTENT 2016–2020
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How we will manage our functions to meet the strategic intention
and measure our success
Key initiatives and the measurement trends we are seeking are noted here. A full list of the EPA’s indicators
and measures of effectiveness is at Appendix A.
Table 3: Goal 1 indicators, key initiatives and measures
INDICATORS OF EFFECTIVENESS

New Zealanders trust the
impartiality and transparency
of the EPA’s activities.

The EPA is regarded as
contributing effectively across
all of government or sector
specific initiatives.

New Zealanders are aware of
the EPA’s role and purpose.

1
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KEY INITIATIVE

MEASURING SUCCESS

Appointment of a Chief Scientist supported by
a science and information management team.
A key role of our Chief Scientist is being a
science champion within the New Zealand and
international science and regulatory communities
and with our customers and stakeholders.
The Chief Scientist is charged with leading
thinking across the full range of scientific
disciplines including environmental,
chemical, new organism, agricultural,
and industry applications.
A key role of the science and information
management team is contributing to building
knowledge and closing the gap between
the work the EPA undertakes and the public
understanding of science, by explaining
its application, methods, limitation and
opportunities in relation to the decision making
of the EPA and its associated committees.
Our key initiatives described under goals 2, 3
and 4 will also all contribute to achieving the
desired results.

A trend of increased trust and confidence
in the EPA from New Zealanders,
applicants, submitters, and Māori.
A trend of increased trust and confidence
by customers in the integrity and security
of the NZEUR and ETS systems1.
Positive feedback from a survey of
Ministers, central and local government
agencies on the EPA’s leadership and
contributions, to both sector wide
government work and responding to
specific queries.

A trend of more New Zealanders
considering they know a reasonable
amount about what the EPA does.

The EPA obtains annual data from the Research New Zealand Public Sector Trust and Confidence Survey and an EPA Service Satisfaction Survey.

Strategic Goal 2: Delivery of the right decisions, cost effectively
Why this is important
This goal reflects that the largest component of the EPA’s
work supports decision making and associated processes
as set out in Diagram 2. Decision making is undertaken
by EPA staff, the HSNO Committee, EEZ decision-making
committees, and Boards of Inquiry.
We also make decisions in:

Diagram 2 – Decision-making services
Hazardous Substances

Exclusive Economic Zone

Processing applications for hazardous substances,
conducting reassessments, and providing specialist
advice and support

Processing marine consent applications, making rulings
on matters in the EEZ, supporting and informing
relevant stakeholders, and raising awareness

Decision-making role

Decision-making role

administering the ETS and managing the NZEUR

Hazardous substances applications considered by
the HSNO Committee

Marine consent applications considered by
decision-making committees

undertaking our compliance and enforcement work

Managing other hazardous substances applications

developing EPA Notices and contributing to wider
government policy initiatives.

Issuing import or export permits for hazardous
waste and ozone-depleting substances

Managing marine consent applications and
requests for rulings

The focus of our decision making is our customers: the
nation, New Zealanders, and the environment we all
share. Our customers are the users or the beneficiaries
of the various services we provide, the decision-making
processes we manage, and the activities we regulate.
This goal also links to the Government’s Better Public Services
Programme which has the objective to deliver better results
and improved services for New Zealanders and ensuring
that government agencies are easy to do business with.
Under the Programme, relevant to the EPA are result areas 9
and 10, which emphasise the need to improve interactions
with government, respectively: New Zealand businesses
have a one-stop online shop for all government advice
and support they need to run and grow their business;
and New Zealanders can complete their transactions
with the Government easily in a digital environment.

Enforcing the permitted activities, non-notified
activities, discharge and dumping and burials at
sea regulations

Administering the Montreal Protocol and
environmental conventions

New Organisms

Decision-making
Services

Assessing and managing organisms that are new
to New Zealand taking into account potential risks,
and providing specialist advice and support
Decision-making role
Applications considered by the HSNO Committee
Managing other new organisms applications
Administering the Cartagena Protocol
Overseeing delegated new organism
decision-making

Nationally Significant Proposals

Supporting the decision-making process for
proposals of national significance under the RMA,
and other national decision-making processes
Decision-making role
Providing secretariat services to Boards of Inquiry for
proposals of national significance under the RMA
Providing advice and support on ministerial call-ins,
NSP applications for resource consents, notices
of requirement, plans and plan changes, water
conservation orders, and heritage orders
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2016-20 strategic intention
Improve operational performance, including through
enhanced EPA systems, and customer experiences

are flexible, modern, integrated, secure, and
based on user requirements and future needs

We have determined this strategic intention because having
clear and simple processes, and making them more efficient
and effective, places us in the best position to stand behind
and champion our decisions. We know from feedback we
have received that businesses, Māori, community groups,
and the science community want to engage with us. They
want to improve our understanding of their needs; they want
to better understand our processes and requirements; and
they want to work together for common objectives.

support our business processes and
information management.

We have identified the following elements of customer
centricity that we want to facilitate as standard practice
at the EPA:
fostering a culture and embedding practices
that place the customer at the heart of
decision-making processes
designing business processes that recognise
different customer segment needs and remove
waste that adds no value to the customer
delivering a positive and seamless customer
experience at every touch point
maintaining an active dialogue with customers
and acting on feedback
ensuring our internal systems and digital strategies
for managing customer information and insights
are fit for purpose.
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With respect to our websites (the EPA website and the
NZEUR website), these need to be easy-to-use, featurerich, and delivering high-value customer services.
Current customer satisfaction and
EPA systems
The 2015 EPA Service Satisfaction Survey found that 71
percent of people surveyed found it easy or very easy to
contact the EPA, and 61 percent found it easy or very easy
to access information. However, overall only 53 percent
of people found our information easy to understand.
Separate surveying of Māori found 63 percent agreed
they were aware of opportunities to participate in EPA
functions, and 100 percent considered EPA information
provided was relevant.
Our decision-making functions are supported by a range
of technology, including standard business tools, our
Customer Relationship Management (CRM) system,
and our hazardous substances system. The monitoring
and enforcement functions are supported by standard
business tools such as Microsoft Excel. EEZ monitoring
and enforcement uses a geospatial information tool
called the Quantum Geospatial Information System.
Incident information is recorded in our CRM system.

To improve the delivery of services, enhanced CRM
functionality and analytical capabilities are needed.
The primary system for the ETS function, other
than conventional business tools, is the NZEUR. As
New Zealand’s authoritative source of emission unit
information, it has a significant number of external users,
in addition to being a core business tool for the ETS
functions. The New Zealand Emissions Trading Register
(NZETR), which replaces the NZEUR, will be operational in
late 2016. This new system is critical to our administration
of the Climate Change Response Act.

How we will manage our functions to meet the strategic intention
and measure our success
Table 4: Goal 2 indicators, key initiatives and measures
INDICATORS OF EFFECTIVENESS

KEY INITIATIVES

MEASURING SUCCESS

Customers are satisfied with the
overall quality of service provided
by the EPA.

Customer-centricity programme
This programme will consider, amongst other
things, how we will identify and respond to
customer needs, for example, approaches to
providing information, and how we will deal with
customer feedback and complaints.
Cost recovery and process efficiency reviews
We are reviewing our cost recovery and will
implement changes. We are also putting in place
a programme of process reviews to identify
potential efficiencies and drive continuous
improvement. This will include process mapping
of major business processes, for example,
applications, and reengineering of processes
resulting from this work. These reviews are
intended to ensure our processes and charging
are both efficient and effective.
Establishment of project management office
The project management office provides
services across the EPA. Its initial work is to
complete the implementation of the NZETR. The
ongoing objective of the office is to define and
maintain standards for programme and project
management within the EPA.
Enhanced systems functionality
We are progressing initial systems upgrades
associated with our hazardous substances work
arising from amendments to the HSNO Act in
2015. Business cases will be developed for further
systems improvements.

A trend of more customers agreeing that
our overall quality of service provided
meets or exceeds expectations, our
information is easy to access and
understand, and we are easy to contact.
A trend of more applicants and
submitters agreeing information
and support provided meets or
exceeds expectations.
A trend of more ETS users agreeing the
overall quality of ETS service delivery
meets or exceeds expectations.
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Table 4: Goal 2 indicators, key initiatives and measures (continued)
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INDICATORS OF EFFECTIVENESS

KEY INITIATIVES

MEASURING SUCCESS

Undertaking our obligations
to Māori, statutory and other,
through our He Whetū
Mārama framework

Raising awareness of EPA’s functions with Māori
We will deliver an awareness raising programme,
starting with providing advice on participating
in the EPA’s consultation processes, and
making submissions.
Ongoing engagement with our Te Herenga
national Māori network
Our engagement with Te Herenga is held in high
regard, including positive feedback from the
New Zealand Productivity Commission. We will
maintain an ongoing programme of engagement
with Te Herenga.

A trend of more Māori agreeing they are
aware of opportunities to participate in
EPA functions, and our overall quality
of service provided meets or exceeds
expectations, our information is easy
to access and understand, and we are
easy to contact.

Customers are satisfied with the
quality of our online services

Review of IT Strategy, Systems and Roadmap
The objective of this work is to identify immediate
“pain points” in order to improve customer
service and productivity in existing systems, and
to determine prioritisation of new investment
in systems and technology, related to customer
needs and business requirements.

A trend of more customers agreeing that
where online transactions can be made
with EPA, it is easy or very easy to carry
these out.

Strategic Goal 3: Protection of people and the environment in
partnership with businesses, Māori, and the community
Why this is important

Diagram 3 – Our partners

New Zealand and New Zealanders expect us to take into
account protection of the environment and the health
and safety of people and communities as the core of
most of our work. Managing harms, realising our vision,
and delivering maximum value to New Zealanders is not
something that we can achieve alone, either by waving
a regulatory stick or as a small organisation. Successful
delivery of this goal, and attaining maximum value for the
nation, can only be achieved by working in collaboration
and partnership with others.

Our Partners

Important elements of working collaboratively are:
working closely with others to support the coherence
and effectiveness of New Zealand’s environmental
management system; fulfilling our responsibilities
to the principles of the Treaty of Waitangi; and
accessing science and technical expertise from
within New Zealand and internationally.

Ministry for
the Environment

Department of Conservation

Ministry of Business, Innovation
and Employment

New Zealand
Customs Service

Ministry for
Primary Industries

State Services Commission

Ministry of Foreign Affairs and
Trade

Department of
Internal Affairs

Maritime New Zealand

Non-government Organisations
(NGOs)

Other research institutions

Crown Research Institutions

Scientific Community

New Zealand
Transport Agency

International partners

Universities

WorkSafe New Zealand

Community groups

Local Authorities

Civil Aviation Authority

Business

The Treasury

Ministry of Health

Industry bodies

New Zealand Police

Food Standards ANZ

Ministry of Justice

Environmental groups

Diagram 3 illustrates the diverse range of our partners.

Māori

KEY

Departments
and others
in the State Services

Crown Entities

Research and scientific
communities

Local Authorities

Other partners
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He Whetū Mārama

He Whetū Mārama

He Whetū Mārama is a framework that guides the Environmental Protection Authority
in the undertaking of its statutory and other obligations to Māori.

He Whetū Mārama – he anga ki te ārahi i Te Mana Rauhī Taiao i roto i ana herenga
ā ture me ētahi atu herenga ki a Ngāi Māori.

Wawata

Wawata

The unique relationship of Māori to the environment informs EPA decision making.

Ka whai mōhio i ā Mana Rauhī Taiao whakatau i te hononga ake, i te hononga motuhake a Ngāi Māori ki te taiao.

Mātāpono

Mātāpono

He Whetū Mārama is guided by four key Treaty of Waitangi principles.

The principle of active

PROTECTION

The principle of

PARTNERSHIP

requires that the EPA acts
reasonably, honourably,
and in good faith to
ensure the making of
informed decisions on
matters affecting the
interests of Māori.

requires the EPA to
take positive steps
to ensure that Māori
interests, knowledge,
and experience are
valued in its decision
making and activities.

Ka ārahia He Whetū Mārama e ngā mātāpono e whā o Te Tiriti o Waitangi.

TIAKITANGA

The principle of

PARTICIPATION

informs the development
of EPA strategy, policy,
and process that enables
the effective engagement
and input of Māori.

The principle of

POTENTIAL

recognises that EPA
decision making and
activities have impacts
on the direction for future
growth and development
in a Māori cultural and
economic setting.

WAKA HOURUA
Whakahere i te Mana
Rauhī Taiao kia mau
tūturu me te whakapono
ki ngā whakaritenga a
Ngāi Māori i runga i te
waka hourua.

Whakahere i te Mana
Rauhī Taiao kia pono i te
hīkoi tapuwae, arā, kia
mau te tiakitanga i ngā
painga, i ngā matatau, i
ngā wheako a Ngāi Māori
i roto i te tohu whakatau.

Tukunga Iho

PRODUCTIVE
RELATIONSHIPS

EPA policy, process, and decision
making is fully and effectively
informed by Māori perspectives.

The EPA maintains relationships
that ensure Māori are productively
involved in its decision making
and associated activities.

• Ngā Kaihautū advice and assessment
of the decision-making process
generally and for specific
applications or proposals.
• Decision-maker and staff training
and guidance to support the effective
input of Māori perspectives.
• Operational policy, process, and
guidelines that provide for the
effective involvement of Māori.

Tohua te whai wāhi
mā te whakawhanake
i ngā mahere, i ngā
whakaritenga, hei tuku i
te whakapiri tōtika a te
mana o Ngāi Māori.

PITO MATA

Whai mōhio,
whakamārama ngā
tohu whakatau me ngā
ngangahau a te Mana
Rauhī Taiao i te pito mata
papātanga ki ngā hua
tikanga-ā-iwi me
te tūāpapa a ngā
hua ohanga.

Tukunga Iho

INFORMED
DECISION MAKING

• Cultural and Treaty assessment
of applications and proposals.

WHAI WĀHI

• Applicant and industry
relationship management
and engagement facilitation.
• Iwi partnership management.
• Te Herenga maintenance
and management.
• Applicant training and guidance.
• Māori training and guidance.

Ko te pito mata a te whai wāhi mā te tiakitanga o te waka hourua.

WHAI MŌHIO
WHAKATAU

HAUKAMO HONONGA /
TAUNEKENEKE

Kei te whai mōhio te Mana Rauhī Taiao
ki ngā whakaritenga Māori.

Kei te whakamau te Mana Rauhī Taiao ki
ngā whanaungatanga kia tūturu ai Ngāi
Māori i te mahi whakatau me
ana ngangahau.

• Aromatawai i ngā tono me ngā
whakarite Tikanga-ā-Iwi me te
Tiriti o Waitangi.
• Ko te whakamaherehere me te
aromatawai a Ngā Kaihautū i
ngā whakatau whānui me ngā
tono-ā-kaupapa.
• Ka whakaharatau, ka ārahi i ngā
kaiwhakatau me ngā kaimahi ki
te tautoko i te tāpaetanga a ngā
whakaritenga Māori.
• Ko ngā whakahaere whakaritenga, ko
ngā tukunga me ngā aratohu, koia nei
te whakarato i te whakatōtika a te
whaukuru a Ngāi Māori.

• Ko te whakawhanaungatanga me te
whakapiri tūāpā ki ngā kaitono me
ā rātou ahumahi.
• Kia tika te hoe a te waka hourua.
• Tiaki ā nahanaha, ā whakahaere
i Te Herenga.
• Ka ako, ka aratohu i ngā kaitono.
• Ka ako, ka aratohu i a Ngāi Māori.

A fundamental partnership:
He Whetū Mārama

Part of the international science and
climate change communities

We have a unique and empowering Māori/iwi
engagement model, He Whētu Mārama, which is the
framework that guides the undertaking of our statutory
and other obligations to Māori. Our relationship with Māori
is guided by the four key Treaty of Waitangi principles:
Waka Hourua, Tiakitanga, Whai Wāhi, and Pito Mata –
Partnership, Protection, Participation, and Potential.

Many major environmental issues require global
solutions. We contribute to the work of a number
of international forums and committees related
to environmental agreements and treaties that
New Zealand is a party to, and to the OECD Chemicals
Committee. This work is important as a responsible
member of the global community, and through this
work we have developed connections with counterparts
throughout the world. We also have strong connections
with our Australian counterpart organisations.

In all aspects of our functions and decision processes,
we provide opportunities for Māori to be heard and
represented. At the governance level and providing input
into our policy, strategy and decision-making processes,
we have Ngā Kaihautū Tikanga Taiao, our Māori Advisory
Committee. We are supported by Te Herenga, our Māori
national network that provides an avenue for improving
the value and effectiveness of Māori engagement in our
decision-making processes.
Working across government
Partnerships are two way. We can benefit from
partnering, and others can benefit from our
contributions. Accordingly, we are committed to
participating in cross-government initiatives where
our scientific and practical experiences can make a
contribution.
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A strong and
prosperous
New Zealand
How we make
a difference

Growing the economy
Every day our work
contributes to a stronger and
more prosperous country,
enhancing New Zealanders’
way of life and the economy.

Northland to Southland
New Zealand’s reputation as
a world-leading dairy, cheese
and meat producer relies on
environmentally sound practices.
EPA approves drenches, animal
medicines and cleaning
products, ensuring they do not
affect the health of workers or
the environment. It means our
biggest export earners can meet
rigorous safety and environment
standards that are trusted
around the world.
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Clean, safe drinking water
Clean and safe drinking
water is vital to our health
and safety. EPA approves
molecules and chemicals
that remove harmful microorganisms and sediment
from our water before
it is supplied to homes
and food and drink
processing industries.

Tourism and conservation
New Zealand is renowned
for its amazing flora and
fauna. To keep it that way
the EPA approves the use
of natural predators, known
as bio-controls, to help
eradicate exotic pests
that pose a threat to our
unique environment.

Kiwifruit, pipfruit
and more…
EPA approves agricultural
fertilisers, pest and disease
controls that kill bacteria
(such as Psa-V on kiwifruit
vines) enabling our farmers to
export over $2 billion of fruit
and vegetables every year.

National projects
The EPA administers consents
for key infrastructure projects
of national significance.
These can be as diverse as
roading, aquaculture and
electricity generation.

An island nation
We help protect New
Zealand’s borders by
approving pesticides
used to stop overseas
bugs coming into
New Zealand.

Healthy people
New Zealand’s high-quality
public health system delivers
safe, reliable health care
via hospitals and medical
centres that use cleaning
products, approved by the
EPA, to help control the
spread of infection.

Beyond the horizon
The ocean that makes up
New Zealand’s Exclusive
Economic Zone is 20 times
larger than our land mass.
EPA approves environmental
consents for activities within
the area, such as the Maui
and Maari oil and gas fields.

2016-20 strategic intention
Contribute effectively to government’s environmental,
well-being, and economic outcomes and results
We have determined this strategic intention because it
aligns with the environmental stewardship role of the EPA,
to make sure our environment supports New Zealand’s
prosperity – economic, social and cultural – without
compromising it for future generations. We share this
stewardship role with the Ministry for the Environment.
This strategic intention also aligns with the work we
contribute to the Government’s Natural Resources Sector
grouping of departments and agencies. The principles
underpinning the Natural Resources Sector include:
focus on the needs of New Zealanders
create enduring partnerships and work effectively with
others to deliver on outcomes
recognise we cannot achieve our individual agency
goals without working together.
We intend that our science and information
management team will contribute to the Government’s
Natural Resources Sector work as well as to wider
government environment and health sector work. In
particular, we are able to bring expertise to discussions
on marine, biological and chemicals science.
A challenge for the EPA, and wider government, is good
data on measuring how environmental regulation is
contributing to environmental, well-being and economic
outcomes and results. We intend to work with the

Ministry for the Environment and others to improve the
approach to obtaining and using available data.
Over the next four years, we also want: to improve
understanding of what we are referring to as the
chemical profile or landscape of New Zealand, and
how this profile needs to be managed in the future;
and to modernise a number of group standards and
older approvals for chemical products. Eighty percent
of chemical products are covered by group standards.
We want to review and update these to ensure they
include prohibitions on chemicals known to have
significant and adverse effects on human health and the
environment, for example, asbestos and persistent and
bio-accumulative chemicals. Any changes will occur only
after a full public consultation process.
Where there is significant new information relating to
the effects of a hazardous substance covered by an
approval, to remove or amend the approval we must
initiate a reassessment process. Our reassessment of
organophosphates and carbamates took over a year and
covered many chemicals. On our business-as-usual work
plan, we can manage only one significant reassessment
per year, or three to four smaller reassessment processes
for specific active ingredients. Contingent on funding, we
will progress a 10-year strategic plan for reassessments.
Current understanding of EPA’s contribution
to environmental, wellbeing, and
economic outcomes

the environment, and New Zealanders’ wellbeing (an
issue we are taking steps to address, see key initiatives
below). As shown opposite and on page 9, there are
many activities in everyday life and the economy that
our work touches on.
From our surveying, we know that the majority of
New Zealanders (82 percent of all households surveyed)
claim to find it easy to identify hazardous substances, and
84 percent identify hazardous substances from reading
the label. However, 14 percent of (target) households
with children 0 to 5 years old indicated that they had
learned that a substance was hazardous through direct
experience (for example, injury). People felt less wellinformed about where to get information on storage
and handling of hazardous substances, as compared
to identifying a substance as hazardous. Also, many
target households did not store hazardous substances
in locked cupboards in the laundry (44 percent), kitchen
(53 percent) and bathroom (57 percent) (an issue we
will address in our consumer safety campaign, see
key initiatives below).
Over the last four years, no instances have been reported
of EPA-approved new organisms having become a pest,
weed, or disease. Monitoring and inspections of the
marine consenting regime have identified no significant
adverse events in the EEZ.

Currently we do not have data that gives us a good
understanding of the EPA’s contribution to the economy,

STATEMENT OF INTENT 2016–2020

25

How we will manage our functions to meet the strategic intention and measure our success
Table 5: Goal 3 indicators, initiatives and measures
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INDICATORS OF EFFECTIVENESS

KEY INITIATIVES

MEASURING SUCCESS

The impacts of hazardous
substances on the environment are
understood and reduced.

Hazardous substances modernisation programme
Under this programme consideration will be given to: how best to understand the chemical profile across
New Zealand; implementation of new chemical regulatory frameworks, for example, through EPA Notices;
and potential improvements to hazardous substances systems.

Implementation of milestones, as defined
in the programme. Specific milestones
are noted in the annual Statement of
Performance Expectations.

Achieve compliance with the
approvals, consents, regulations,
rules, and EPA Notices that we are
responsible for monitoring.

Hazardous substances and EEZ compliance and enforcement programmes
Two programmes will cover our functions to ensure compliance by importers and manufacturers of hazardous
substances, and EEZ participants. The programmes will also address how monitoring functions can support the
collection of data that can be used to build cumulative knowledge and intelligence about the environment, and
the impact of activities or substances on people and the environment. Overall, this helps to build a richer picture
of what is happening in the New Zealand environment.

Implementation of milestones, as defined
in the programme.

With partners and stakeholders, we
are contributing to reducing harm
from the storage and
use of hazardous substances
in the home.

Consumer safety
The campaign aims to reduce the occurrence of harm caused to consumers from hazardous substances,
with a focus on reducing harm to young children.

Agreements are in place with agencies
dealing with families and the wider
community, and industry, on joint
initiatives for promoting better
use, storage, and disposal of
hazardous substances.

New organisms, bio-control agents,
or hazardous substances can be
demonstrated to have contributed
to a reduction in pests and/or
weeds, and have not become a
pest, weed, or disease.

Data compilation project
This will address improving our data sources and building up a comprehensive picture of how new organisms,
bio-control agents or hazardous substances are contributing to pest and/or weed reduction.

Demonstrated by information, such as case
studies and qualitative and quantitative
assessments, obtained from approval
holders and industry organisations, and
monitoring information, where available.

Iwi and hapū are consistently
enabled to give effect
to kaitiakitanga.

Native Species Working Group
Work with Māori, industry, and other government agencies to undertake a re-evaluation of how native threatened
and endangered species are taken into consideration in hazardous substances risk assessment.

Report completed and implementation of
findings.
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Strategic Goal 4: A confident EPA with highly capable and engaged
people working collaboratively for optimum results
Why this is important
Through our people, we will achieve what is expected
of us – harnessing their knowledge, skills, experience,
contribution, engagement, and potential for success.
Our strength is our knowledge base. We depend on
highly capable people who have a broad range of
expertise. Our work is diverse and varies from the
technical to the more general. As a small organisation, we
will never have every possible expertise, but importantly
we need to be able to know when and how to obtain
additional assistance and best use it. We also need staff
who are sufficiently flexible and agile to respond to
changes in work demand and the work environment, and
who respond positively to change.
The overall result we are seeking is a confident EPA:
recognised and respected nationally and
internationally as a highly competent, assured and
trusted environmental regulator
providing leadership and advice on managing
New Zealand’s environment.

2016-20 strategic intention
Build depth and breadth of leadership and technical
expertise to ensure we have the capability and capacity
to respond to stakeholder and customer demand

We have determined this strategic intention because it
will position the EPA to deliver on our objectives with
optimum results.
We want a culture that demonstrates trust and open
communication, is collegial and supportive with a
customer-centric ethos. We want management that is
visible, accountable, approachable and responsive. It
is important that we all understand and believe in the
EPA’s goals and work hard to achieve them. We want to
value the richness and diversity among our staff, focus
on continuous improvement, and establish strong
connections and engagement. We want to build a high
performance culture where people feel their voices and
contributions are valued, and where they experience
manaakitanga (the process of showing respect,
generosity and care for others).
Current assessment of EPA culture, capability,
capacity, and engagement
We have identified the following as our people priority
capability areas:
leadership – our leadership is responsible for setting
our strategic direction and building a resilient
organisation that meets stakeholders’ expectations
through our operational delivery
scientific and regulatory expertise – these areas are
about delivering on our core operational services,
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for example, the services associated with mandated
legislative requirements
Māori – we are committed to reflecting the Crown–
Māori relationship under the Treaty of Waitangi
in environmental policy and resource
management arrangements.
We recognise the following challenges associated with
these priority areas:
Leadership – there has been a number of changes
in the senior leadership team, including a new chief
executive, and we have a new strategy and leadership
direction that we are implementing.
Scientific and regulatory expertise – turnover has
been relatively high in our decision-making areas
(24 percent) and ETS Group (21 percent). Turnover
occurred for a variety of reasons, including staff from
overseas choosing to return home and staff moving to
more senior or broader roles in other related agencies,
because we provide only limited career opportunities
due to our size. The challenge is to find opportunities
to develop and retain staff where it is possible.
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Maintaining capability for managing applications for
RMA nationally significant proposals and EEZ marine
consents, where there is considerable uncertainty about
the volume of applications. The challenge is to maintain
a core level of capability and to be able to source, at
short notice, capacity when we have applications that
must be processed within tight timeframes.
Māori – There has been significant change in our
Kaupapa Kura Taiao Group. This has allowed for
new skills to be added to the Group, which will
strengthen capability.
Total EPA turnover for 2014/15 was 18.63 percent.
Our July 2015 staff survey indicated strong staff support
for what the EPA is trying to accomplish (73 percent),
but a low sense of common purpose in the EPA. There
was 65 percent agreement that there are learning and
development opportunities in the EPA.

How we will manage our functions to meet the strategic intention
and measure our success
Table 6: Goal 4 indicators, key initiatives and measures
INDICATORS OF EFFECTIVENESS

KEY INITIATIVES

MEASURING SUCCESS

We have a strong learning culture
that supports our ability to
attract, grow, and retain talent.

People Strategy
The Human Resources Programme of Work
component of the People Strategy will initially
focus on: leadership; Māori capability; customercentricity and partnership engagement;
regulatory expertise; and strategic agility.

Implementation of milestones, as
defined in the programme.
Staff turnover and other staff
survey measures.

EPA staff are recognised within
New Zealand and globally for
their expertise.

Science Leadership
Science is at the core of the EPA’s work. The
science and information management team’s
work will include facilitating opportunities for
the EPA’s science staff to collaborate in writing
scientific papers and maintaining their science
and research expertise.

Staff speaking at conferences and similar
events, and contributing to scientific,
technical, and specialist debates
and publications.

EPA staff agree that there is a
sense of “common purpose”
in the organisation.

Our Story
This is a programme for communicating our
strategy, goals, pillars and targets, and engaging
staff, the Board, decision-making committees and
Ngā Kaihautū Tikanga Taiao, in the achievement
of our results.

Staff agreeing there is a common
EPA purpose.
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Section 3: Organisational health
and capability
Over the EPA’s first five years of operation, there was
a focus on our establishment as an organisation and
our decision-making functions. The latter was driven
in particular by a number of significant applications
with respect to proposals of national significance and
for marine consent applications in the EEZ, as well as
a high volume of hazardous substances applications.
Following from a review of our effectiveness and
efficiency, completed in 2015, we set ourselves the
challenge to grow as a more strategic organisation
making a difference to environmental management and
stewardship in New Zealand.
Our strategic direction, as set out in this Statement
of Intent, is our roadmap for the next four years. The
roadmap has been determined following consultation
with key stakeholders, the Minister for the Environment,
and our staff.
Stakeholders at a workshop in July 2015 told us the
importance to them of:
people being able to trust the EPA’s work
the EPA’s decision making being impartial
and transparent
the EPA having science expertise and maintaining
international and national science connections
taking into account New Zealand’s unique cultural,
social, and environmental settings and focussing on
the overall effectiveness of our work
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having good relationships with those affected
by our work.
The Minister sees the EPA as providing national leadership
in environmental regulation, including reinforcing the
importance of good scientific and technical skills in
effective environmental management.
Our staff have fully engaged in the development of
our new strategic direction. We know from our past
staff surveys that our staff are committed to achieving
our organisational goals and have a history of working
together co-operatively and collaboratively.

Our structure
The following discusses how we have structured the EPA
in order that we are best placed to fulfil our strategy and
vision. At the heart of our strategy sit our four strategic
pillars, He Whetū Mārama, developing a higher scientific
profile, and being a proactive regulator. Our structure
comprises seven business units and teams, based on
common customers and functional knowledge and
expertise. These are:
Science
Hazardous Substances and New Organisms
Climate, Land and Oceans
Kaupapa Kura Taiao
Strategic and Regulatory Services

Finance and Systems
Human Resources.
Prior to finalising the structure, there was meaningful
engagement with staff. Over 90 percent of staff
participated in workshops or made written individual or
group submissions, and there was strong overall support
for a structure based on common customer groupings
as compared to functions. We are committed to ongoing
discussion with staff to ensure our structure works to
deliver on our strategy.
The structure reflects:
the accountability, outputs and intended culture
of our organisation and the four pillars that support
our strategic intentions
a developing role of the EPA as a science champion
within New Zealand
the importance of accessible leadership and
organisational focus
the importance of our People Strategy and the
People Potential pillar
the priorities set for us by the Minister for the
Environment, that we develop as an efficient,
well-integrated, and highly productive regulatory
authority, while developing resilience to incorporate
new functions that Parliament may in the future
decide to give us.

Complementing the business unit structure, we
undertake cross-organisational projects and initiatives
that will drive consistent practices (for example, our
compliance approach) and build an integrated culture
(for example, our customer centricity programme).
Our governance and leadership approach comprises
an Executive Leadership Team and an Operational
Leadership Team. The Executive Leadership Team
consists of the General Managers of the business
units, the Chief Scientist (who heads the Science
business unit), the Human Resources Manager, the
General Counsel, the Communications Manager,
and two Operational Leadership Team members who
alternate. The Operational Leadership Team consists
of all the managers, including the General Counsel,
the Human Resources Manager, and the Communications
Manager, and team leader representatives.
This approach to governance and leadership is designed
to achieve open communication across the EPA and
reflects our relatively flat structure and shared leadership.
Our immediate challenge is to fully embed the new
structure whilst continuing to competently deliver on all
our functions. A period of change can have a disruptive
effect for an organisation but, with a detailed transition
plan and strong staff support for our new strategic
direction, we are confident about our organisational
health and capability for the next four years and beyond.
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Our people
Over the next four years, as outlined under the discussion
of Strategic Goal 4: A confident EPA with highly capable
and engaged people working collaboratively for
optimum results, we will deliver a People Strategy
that has the objectives, to ensure:
our resourcing is flexible and scalable to respond to
changing demands
we can attract, grow, share, and retain great people
we deliver on what is important
we are able to work effectively and efficiently, and we
operate within set fiscal parameters.

ENVIRONMENTAL PROTECTION AUTHORITY

shifting our culture to better reflect the four pillars, our
values and He Whetū Mārama
accessing the best capability through a combination
of attracting new talent, growing and retaining current
talent, and looking for opportunities to share talent
with and from other organisations.

Good employer obligations
Equal employment opportunities

Our 160 staff have a wide knowledge base. In particular,
we have expertise on marine, biological and chemicals
science that is not commonly available in other
government agencies. We also have expertise on Māori
engagement, managing the ETS, managing applications
processes and running hearings, and compliance and
enforcement.

The EPA is committed to the principles and practice of
equal opportunity, and ensures that human resources
practices meet good employer obligations. We will
continue to foster a diverse workplace and an inclusive
culture, and an environment that enables each person to
safely share their views, and enables them to perform to
the best of their ability.

We are a small organisation that will never have every
possible expertise needed, but we have a solid base of
expertise which we continue to develop, and the ability
to contract in additional resources, as needed.

We report to the Human Rights Commission annually on
the measures in Table 7.

Our People Strategy recognises that to be an effective
and efficient organisation, we need to be driven by a
strong values-based culture, with the right capability
and capacity now and into the future, if we are going
to achieve our vision, strategic intentions, meet our
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stakeholder expectations, respond to labour market
conditions, and address identified challenges.
The key elements of our People Strategy are:

Table 7: EPA’s good employer measures
GOOD EMPLOYER OBLIGATION

MEASURE

Leadership, accountability and culture

Encourage the development of a culture that is supportive and equitable
for all staff.
The development of a learning culture that will enhance the EPA’s performance
while supporting the aspirations of staff.

Recruitment, selection and induction

Ensure the continued use of robust and transparent recruitment and
selection processes.
Use innovative channels to attract diverse applicants.
Monitor candidate and workforce demographics in relation to age, ethnicity,
gender and disability.

Employee development, promotion
and exit processes

Provide equal access to personal development and activities that may
lead to promotion.
Ensure that our performance management practices are transparent and fair.
Support staff to complete a confidential exit survey and use data and learnings
from the surveys to improve leadership, systems and processes

Flexibility and work design

Design meaningful job roles that facilitate the delivery of the organisation’s vision
and goals and develop our long-term people capability.
Support the organisation-wide flexible work programme to recognise the needs
of parents and other care givers.

Remuneration, recognition and conditions

Continue to provide transparent, equitable and gender-neutral job
evaluation processes.
Ensure the remuneration system supports the long term people capability
by providing a transparent and equitable compensation system.

Harassment and bullying prevention

Relevant policies and the code of conduct will be promoted to staff.
Managers and staff are trained in, and proactively manage, their responsibilities.
The leadership team ensures that there is zero tolerance of harassment
and bullying.

Safe and healthy environment

Create an environment that supports employee participation in health and safety.
Take a proactive approach to employee health and well-being.
Ensure that staff have easy access to the Employee Assistance Programme.
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Capital investment and asset
management
The EPA has a relatively small capital budget to maintain
our property, plant and equipment and intangible assets
while, at the same time, investing in improved systems
and enhancements to our current IT systems.
We maintain a capital expenditure programme and
monitoring system which is based on a three to four year
capital programme budgeting plan. This is reviewed and
approved annually by the Board in accordance with our
management of assets policy.
We also have a capital investment strategy, which is a
component of the EPA’s strategic planning process. The
purpose of the strategy is to provide a capital framework
for the development of the EPA’s Four-year Plan, including
the business improvement initiatives. The capital
investment strategy sets out how the EPA will manage,
finance and allocate investment in assets to efficiently
achieve our four-year goals.
The strategic objectives are to:
prioritise and co-ordinate funding to achieve the EPA’s
Four-year Plan
invest in the most beneficial projects to meet the
EPA’s long-term requirements
manage investment efficiently and effectively.
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As part of the EPA’s approach to capital investment:
all capital programmes and projects are subject to
comprehensive but proportionate appraisal
the appraisal system is universally applied, rigorous,
transparent and focuses on a clear decision
there is clear separation between the appraisal and
assurance function and the project or programme
management function
all projects and programmes are appraised and
approved before any expenditure is committed.

Resilience
We have business continuity plans in place to cope with
disasters, ensuring our customer needs continue to be
met. Our IT systems are situated in data centres that can
cope with and recover from disasters. Staff can work
remotely provided internet access is available.

Risk management
The EPA has a risk management policy, organisational risk
framework and risk register to assist it in identifying and
managing risks. The Board’s Audit and Risk Committee
oversees the risk management approach and reviews the
risk profile (see Table 8) on a regular basis.

Table 8: Risk profile
RISK TYPE

RISK

FACTORS THAT INFLUENCE AND STEPS WE ARE TAKING TO MITIGATE THE RISK

Interference in EPA’s impartial status.

EPA’s independence provided for in legislation.
State Services Commission and Treasury guidelines (It Takes 3: Operating Expectations Framework, and other guidance for Crown entities,
Ministers, and monitoring departments).
Governance frameworks.
Attendance by the Chief Executive at the officials meetings with our Ministers.
Regular meetings between the Chair and the Minister for the Environment.
Ongoing relationship with the Ministry for the Environment, including a Memorandum of Understanding on working together.

Reputational

Loss of trust from the nation, the
Minister, the Government, Ministry
for the Environment, industry
stakeholders and NGOs.

Decision making in accordance with our legislation and any specific delegations.
Decision making using science and risk-based analysis, governed by proven frameworks and procedures.
Māori perspectives taken into account in decision making.
Internal peer review.
Use of external experts for advice and peer review.
Conflicts of interest are recorded and managed.
All EPA processes follow good practice so that information security and confidentiality are maintained.
Good external relations.

Organisation

Organisational scale cannot support
our purpose and the functions we
are charged with delivering, as set
by legislation or required by
customer expectation.

People strategy in place.
Flexible work practices, including the use of internal and external secondments.
Four-year plan.

Expertise

Failure to attract and retain science
and industry expertise.

Ensure adequate external expertise is available through supply panels to supplement in-house experts.
Explore national and international opportunities for recruitment.
Mutual exchanges with relevant national and international organisations.
Explore job sharing with Crown Research Institutes.

Environmental incident/disaster
related to approval and
compliance failure.

Member of the enforcement officers Offshore Compliance Practitioners Forum (EPA, Maritime NZ, WorkSafe (High Hazards Unit)), sharing
information to enhance intelligence and reduce likelihood of incidents.
Immediate notification of oil spill from Maritime NZ’s Rescue Coordination Centre.
Fully trained and warranted Enforcement Officers.
Liaison with relevant Regional Territorial Authorities.

Independence

EEZ compliance
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Table 8: Risk profile (continued)
RISK TYPE
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RISK

FACTORS THAT INFLUENCE AND STEPS WE ARE TAKING TO MITIGATE THE RISK

Hazardous
Substance incident

Chemical incident or accident
related to EPA-approved substance
or compliance failure.

Monitoring enforcement activities and agencies around compliance with controls.
Evidence-based decisions supported by science.
Quality risk analysis processes.
Controls effective and enforceable.
Good external relationships.
International linkages.
Readiness to undertake new enforcement activities, including training and warranting.

New organism
incident

EPA-approved new organism
becomes a pest or weed.

Evidence-based decisions supported by science.
Quality risk analysis processes.
Maintain strong relationship with the Ministry for Primary Industries (responsible for monitoring and compliance of new organisms).
Relationships with science agencies.
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Appendix A: EPA indicators and
measures of effectiveness 2016-20
The following are the specific indicators and measures of effectiveness the EPA has in place for the next four years in respect of each of our strategic goals and strategic intentions.
Goal: People have trust and confidence in our work
Strategic Intention: Increase the trust of the nation, Māori, and business through decision-making based on science, evidence, mātauranga Māori,
and risk assessment
INDICATORS OF EFFECTIVENESS AND MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

LATEST RESULT (2015)

DESIRED TREND

NEW ZEALANDERS TRUST THE IMPARTIALITY AND TRANSPARENCY OF THE EPA’S ACTIVITIES
New Zealanders have trust and confidence in the EPA.

By 30 June 2017, 70%2
From 1 July 2020, 80%

Customers trust in the integrity and security of the NZEUR and ETS systems and processes.

By 30 June 2017, greater than 80%
From 1 July 2020, greater than 90%

Applicants and submitters (HSNO/RMA/EEZ), and Ngā Kaihautū, Te Herenga, Iwi, and Māori have trust
and confidence in the EPA.

By 30 June 2017, 70%
From 1 July 2020, 80%

HSNO and EEZ decision-making processes are robust and objective.

100% of a sample of decisions
meet agreed criteria

Applicants and submitters agree that information on the main factors taken into account in EPA decisions
made (HSNO/RMA/EEZ), and how these influenced the decisions, is clear to understand and easy to access.

By 30 June 2017, 80%
From 1 July 2018, 85%

68%
78% (2014/15)

THE EPA IS REGARDED AS CONTRIBUTING EFFECTIVELY ACROSS ALL OF GOVERNMENT OR SECTOR SPECIFIC INITIATIVES
Positive feedback from Ministers and central and local government agencies on the EPA’s leadership
and contributions, to both sector wide government work and responding to specific queries.

Minimum sample of 25 contacted
annually with at least 80%
positive feedback

NEW ZEALANDERS ARE AWARE OF THE EPA’S ROLE AND PURPOSE
New Zealanders consider they know a reasonable amount about what the EPA does.

2

From 1 July 2017, 50%

44% (2014/15)

The EPA obtains annual data from the Research New Zealand Public Sector Trust & Confidence Survey and an annual EPA Service Satisfaction Survey.
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Goal: Delivery of the right decisions cost effectively
Strategic Intention: Improve operational performance, including through enhanced EPA systems, and customer experiences
MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

LATEST RESULT (2015)

DESIRED TREND

CUSTOMERS ARE SATISFIED WITH THE OVERALL LEVEL OF SERVICE PROVIDED BY THE EPA
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A customer-centricity programme is in place, with achievement milestones covering –
• how we are identifying customer needs
• how we will respond to customer needs, for example, approaches to providing information
• how we will deal with customer feedback and complaints
• programme implementation evaluation;
and is reflected in business processes.

Programme in place by
1 October 2016
From 1 October 2016 to 30 June
2020, implementation of milestones
as defined in the programme
By 30 June 2020, evaluation
of programme after 3 years
implementation

EPA customers agree:
• our overall quality of service provided meets or exceeds expectations
• our information is easy or very easy to access
• our information is easy or very easy to understand
• it is easy or very easy to contact us.

By 30 June 2017, 80%
From 1 July 2018, 85%

Access 61%
Understand 53%
Contact 71%

Applicants (HSNO/RMA/EEZ) agree that the advice, information and support provided to assist their
participation in the application process meets or exceeds their expectations.

By 30 June 2017, 80%
From 1 July 2018, 85%

HSNO 64%
EEZ 100%

Submitters (HSNO/RMA/EEZ) agree that the information and support provided to assist their participation in
the application process meets or exceeds their expectations.

By 30 June 2017, 80%
From 1 July 2018, 85%

HSNO 65%
EEZ 44%
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N/A

MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

Users agree that the overall quality of ETS service delivery meets or exceeds their expectations.

By 30 June 2017, 80%
From 1 July 2018, 85%

A programme of process reviews is in place to identify efficiencies.

Programme in place by
1 October 2016
From 1 October 2016 to 30 June
2020, implementation of milestones
as defined in the programme

LATEST RESULT (2015)

DESIRED TREND

ETS 73%

N/A

UNDERTAKING OUR OBLIGATIONS TO MĀORI, STATUTORY AND OTHER, THROUGH OUR HE WHĒTU MĀRAMA FRAMEWORK
Māori agree:
• they are aware or very aware of opportunities to participate in EPA functions
• our overall quality of service provided meets or exceeds expectations
• our information is easy or very easy to access
• our information is easy or very easy to understand
• it is easy or very easy to contact us.

By 30 June 2017, 80%
From 1 July 2018, 85%

Opportunities 63%

CUSTOMERS ARE SATISFIED WITH THE QUALITY OF ONLINE SERVICES
Customers agree that where online transactions can be made with EPA, it is easy or very easy
to carry these out.

By 30 June 2017, 70%
From 1 July 2018, increasing trend

New Zealanders who found information that met their needs on the EPA’s website, in the last 12 months.

By 30 June 2017, 70%
From 1 July 2018, increasing trend

62%
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Goal: Protection of people and the environment in partnership with businesses, Māori, and the community
Strategic Intention: Contribute effectively to the government environmental, wellbeing, and economic outcomes and results
MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

LATEST RESULT (2015)

DESIRED TREND

THE IMPACTS OF HAZARDOUS SUBSTANCES ON THE ENVIRONMENT ARE UNDERSTOOD AND REDUCED

A hazardous substances modernisation programme is identified and agreed.

Programme in place by
1 October 2016
From 1 October 2016 to 30 June
2020, implementation of milestones,
as defined in the programme

N/A

ACHIEVE COMPLIANCE WITH THE APPROVALS, CONSENTS, REGULATIONS, RULES, AND EPA NOTICES THAT WE ARE RESPONSIBLE FOR MONITORING
Hazardous substances importers and manufacturers, and EEZ compliance and enforcement programmes are
identified and agreed.

Programme in place by
1 October 2016
From 1 October 2016 to 30 June
2020, implementation of milestones,
as defined in the programme.

ETS data integrity ensures that participants and account holders are able to be contacted appropriately,
they are aware of changes as they relate to the ETS or the carbon market, and they are able to undertake
legitimate transactions.

98% of participant registrations and
account applications are accurately
recorded in the NZEUR within two
business days of receipt of a properly
completed application

Voluntary agreements in place with industry on achieving environmental management systems, or similar,
that are in line with modern international practices, go beyond minimum regulatory requirements, and that
are contributing to improved environmental outcomes.

By 1 December 2017, have
initiated work with at least
one industry association

N/A

98%

WITH PARTNERS AND STAKEHOLDERS, WE ARE CONTRIBUTING TO REDUCING HARM FROM THE STORAGE AND USE OF HAZARDOUS SUBSTANCES IN THE HOME
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Feedback from key agencies involved in the promotion of consumer health and safety demonstrates EPA’s
consumer harm reduction information is more accessible and effective.

Positive feedback on whether
information is more accessible and
effective, with increasing trend

Agreements in place with:
• agencies dealing with families and the wider community, such as Plunket, Māori Women’s Welfare League,
Housing NZ, and
• industry,
on joint initiatives for promoting the better use, storage and disposal of hazardous substances.

By 30 June 2017,
at least 3 agreements
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MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

LATEST RESULT (2015)

DESIRED TREND

NEW ORGANISMS, BIO-CONTROL AGENTS, OR HAZARDOUS SUBSTANCES CAN BE DEMONSTRATED TO HAVE CONTRIBUTED TO A REDUCTION IN PESTS AND/ OR WEEDS, AND
HAVE NOT BECOME A PEST OR WEED
No instances have been reported of EPA-approved new organisms having become a pest, weed, or disease.

Zero incidents reported and
trend of no change

New organisms, bio-control or hazardous substances significantly reduce pests and/ or weeds.

Demonstrated by available
monitoring information

Zero incidents

IWI/HAPŪ ARE CONSISTENTLY ENABLED TO GIVE EFFECT TO KAITIAKITANGA

In collaboration with the Native Species Working Group (industry, Māori, other government), undertake
re-evaluation of how native threatened and endangered species are taken into consideration in hazardous
substances risk assessment.

By 1 December 2017, complete
literature review to guide
project scoping
By 1 December 2018, report
completed showing how
consideration of our native
threatened and endangered species
is taken into account in hazardous
substances risk assessment.

Undertake shared projects with Ngā Kaihautu Tikanga Taiao, Te Herenga, and Iwi on particular areas of
Māori interest in our work.

At least 1 project initiated per
year, and projects completed in
accordance with the project plan

N/A
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Goal: A confident EPA with highly capable and engaged people working collaboratively for optimum results
Strategic Intention: Build depth and breadth of leadership and technical expertise to ensure we have the capability and capacity to respond to
stakeholder and customer demand
MEASURES THAT DEMONSTRATE ACHIEVEMENT

TARGET

LATEST RESULT (2015)

DESIRED TREND

WE HAVE A STRONG LEARNING CULTURE THAT SUPPORTS OUR ABILITY TO ATTRACT, GROW AND RETAIN TALENT
Survey shows staff agree EPA provides learning and development opportunities.

By 1 October 2017, 80% and
maintained at this level3

55.8%

Staff turnover.

Less than 15% per year

18.6%

Investment in staff training and professional development opportunities.

By 30 June 2017, 2.75%
By 30 June 2020, 3%, of EPA
personnel costs committed to
training and development

Deliver a Human Resources programme of work that covers:
• strengthening our capability in leadership
• strategic agility
• Māori capability
• customer-centricity and partnership engagement
• regulatory expertise.

By 1 October 2016, report to
Board on leadership development
framework and expectations
By 1 December 2016, report to
Board on recruitment and human
resources system review
By 30 June 2020, evaluation
of programme after 3 years
implementation

2.15% (2015/16)

N/A

EPA STAFF ARE RECOGNISED WITHIN NEW ZEALAND AND GLOBALLY FOR THEIR EXPERTISE

3
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Number of staff who speak at conferences or similar events, and positive feedback received where provided.

Greater than 10 per year and
feedback equal to a rating of
4 out of 5 (where provided)

Staff are recognised for their contributions to scientific, technical, and specialist debates and publications.

Reports to Board show that we are
recognised for our contributions

EPA staff agree that there is a “common purpose” in the organisation.

By 1 October 2017, 80% and
maintained at this level

The EPA obtains data as measured by the Kenexa Best Workplaces Survey.
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30%

Appendix B: Information required
under section 147 of the Hazardous
Substances and New Organisms Act
The following specific information is required under section 147 of the Hazardous Substances and New Organisms Act.
1. Information on decisions under section 62 – grounds for reassessment of a substance or new organism
For the year 1 May 2015 to 1 May 2016, the following reassessments were completed:
Two Chief Executive initiated reassessments:
Dichlorvos
Chlorpyriphos, diazinon and carbaryl
A modified reassessment to implement and review appropriate non-contact periods for certain organophosphate
or carbamate plant protection substances, in order to protect bees, and other insect pollinators.
Grounds for reassessment were established on mecoprop containing substances. In addition two external applicants
have established grounds for reassessment on Exirel and Endothall.
A reassessment application by Connovation Ltd, amending a notification control on the substance PredaSTOP
which is used for stoat control.
2. New borrowings or finance leases
The EPA does not have any borrowings or finance leases. The EPA has a capital asset replacement programme
which is updated annually.
3. Consideration given to imposing an environmental charge
We may consider whether an environmental user charge would be an effective tool in reducing adverse effects of
a hazardous substance. To date, this has not been done by the EPA. With all approvals granted to date, it has been
considered that the use of controls is the most effective means of managing the risks throughout the lifecycles
of the substances approved.
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Photographs

Puhoi to Warkworth state
highway project.

Abel Tasman National Park beach.

Te Herenga Wananga at Tangoio
Marae 2016.

Kereru, the New Zealand
wood pigeon.

Chemical containers.

Artist’s impression of Poplar Avenue
interchange, Kapiti Expressway.

Variable oystercatcher, an
endangered native species.

EPA staff on site visit to drill rig,
Port Taranaki.

EPA promotes child safety at local
community event.

Moon over Island Bay, Wellington.

Plantation forestry.
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Te Herenga visit Lake Tutira.

EPA Compliance staff.
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Winter sunrise.

Pancake rock formations at
Punakaiki, West Coast, South Island.

At Tangoio Marae.

Good product labelling aids safety.

The iconic giant native grass
commonly known as toetoe.

EPA Compliance staff.
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